Conflict Resolution and Training:

Equip Your Team to Navigate Disagreements Constructively

Workplace conflicts are inevitable, but their outcomes are not. At JR Holmes HR
Consulting Group LLC, our conflict resolution and training services provide leaders and
employees with the skills, frameworks, and confidence to address disputes
professionally, preserving relationships and maintaining productivity.

Our Services Include:

e Conflict Resolution Workshops — Interactive training on negotiation techniques,
active listening, de-escalation strategies, and collaborative problem-solving.

e Communication Skills Development — Programs focused on effective dialogue,
emotional intelligence, difficult conversations, and nonverbal communication
awareness.

e Mediation Training for Leaders — Equipping managers with facilitation skills to
mediate disputes between team members neutrally and effectively.

e Team Building & Collaboration — Exercises designed to strengthen working
relationships, build trust, and establish healthy conflict norms within teams.

e Customized Training Programs — Tailored curriculum addressing your
organization's specific challenges, industry context, and workplace dynamics.

e One-on-One Coaching - Individual development for executives and managers
facing high-stakes interpersonal challenges or team dysfunction.

Our Approach:

We deliver engaging, practical training that combines proven conflict resolution models
with real-world scenarios. Participants gain hands-on experience through role-playing,
case studies, and action planning that translates directly to workplace application.

Why Conflict Resolution Training Matters:

Unresolved or poorly managed conflicts damage morale, decrease productivity, increase
turnover, and can escalate to formal complaints. Investing in conflict competency
transforms your workforce into skilled communicators who resolve issues early and
maintain professional relationships.



Empower your organization with the conflict resolution skills that turn workplace
challenges into opportunities for growth.



